
MEETING NOTICE & AGENDA 
DATE: Thursday, November 21, 2024 

TIME: 4:00 P.M. 

PLACE:  Board of Supervisors Chambers 
Yuba County Government Center 
915 8th Street  
Marysville, California 

I. Call to Order & Roll Call

Kirchner (Chair), Bains (Vice-Chair), Blaser, Buttacavoli, Flores, Fuhrer, Hudson, and Shaw

II. Public Business from the Floor

Members of the public may address the Authority on items of interest that are within the Authority's jurisdiction and are
not on the agenda for this meeting. Public comment regarding agenda items will be permitted as each agenda item is
considered by the Board.

III. Consent Calendar

All matters listed under the Consent Calendar are considered routine and can be enacted in one motion. There will be
no separate discussion of these items prior to the time the Board votes on the motion unless members of the Board,
staff, or the public request specific items to be discussed or removed from the Consent Calendar for specific action.

A. Minutes from the Regular Meeting of September 19, 2024. (Attachment)
B. Disbursement List for September 2024. (Attachment)
C. Disbursement List for October 2024. (Attachment)
D. Monthly Performance Report for September 2024. (Attachment)
E. Monthly Performance Report for October 2024. (Attachment)

IV. Reports

A. NextGen Transit Plan Phase 1 Implementation Alternative. Consideration of NextGen Transit Plan Phase 1
implementation alternatives. (Attachment) 

RECOMMENDATION:  1) Direct staff as to a preferred alternative for the NextGen Transit Plan Phase 1 local 
service implementation. 

2) If necessary, set a public hearing for 4:05 p.m. on Thursday, December 19, 2024, to
receive public comments on an alternative Phase 1 local service plan.

3) If necessary, direct staff to prepare a formal NextGen Transit Plan update for future
Board consideration.

B. Vehicle and Signage Rebranding Project Award. (Attachment)

RECOMMENDATION: Approve a professional services agreement with Allstar Wraps, LLC, in an amount not to
exceed $220,073.86, for production and installation of vehicle wraps, bus stop signs, and 
facility signage, and authorize the Executive Director to execute, pending legal counsel 
approval. 



C. First Quarter FY 2025 Budget Report. (Attachment)

RECOMMENDATION: Information only.

D. First Quarter FY 2025 Performance Report. (Attachment)

RECOMMENDATION: Information only. 

E. Project and Program Updates.

1. NextGen Transit Facility Project
2. Caltrans Binney Junction/SR 70 Project Phase 2
3. 2024 Sikh Parade Shuttle Report

RECOMMENDATION: Information only. 

V. Correspondence / Information

VI. Other Business

VII. Adjournment

THE NEXT REGULAR MEETING IS SCHEDULED FOR THURSDAY, DECEMBER 19, 2024, AT 4:00 P.M. IN THE BOARD OF 
SUPERVISORS CHAMBERS, YUBA COUNTY GOVERNMENT CENTER 

If you need assistance to attend the Yuba-Sutter Transit Board Meeting, or if you require auxiliary aids or services, e.g., hearing aids 
or signing services to make a presentation to the Board, please contact the Yuba-Sutter Transit office at (530) 634-6880 or by email 
at info@yubasuttertransit.com at least 72 hours in advance so such aids or services can be arranged. 
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VI. Correspondence / Information 
         

None 
 

VII. Other Business 
 

None 
  

VIII. Adjournment 
  
The meeting was adjourned at 5:02 pm. 
 
The next regular meeting is scheduled for Thursday, October 17, 2024, at 4:00PM in the Yuba County 
Board of Supervisors Chambers, unless otherwise noticed. 



CHECK NO.        AMOUNT   VENDOR

EFT 10,063.93$             CALPERS HEALTH HEALTH INSURANCE

EFT 5,199.58$               CALPERS RETIREMENT RETIREMENT PAYMENT (EMPLOYER SHARE)

EFT 839.00$                  CALPERS 457 PLAN EMPLOYER CONTRIBUTION

EFT 949.02$                  CYPRESS DENTAL ADMINISTRATORS DENTAL & VSP INSURANCE - SEPT 2024

EFT 52,985.58$             PAYROLL PAYROLL 

EFT 233.53$                  PRINCIPAL MUTUAL LIFE INSURANCE L/D/LTD INSURANCE

EFT 40.94$                    CALIFORNIA WATER SERVICE FIRE SUPPRESSION - SEPTEMBER 2024

EFT 422.40$                  CALIFORNIA WATER SERVICE WATER

EFT 6,182.11$               PG&E ELECTRIC 8/12/2024 - 9/10/2024

EFT 65.94$                    PG&E ELECTRIC #2 PARKING LOT LIGHTS - SEP 2024

EFT 30.55$                    PG&E GAS - AUGUST 2024

EFT 365.62$                  COMCAST BUSINESS INTERNET SERVICES - SEPTEMBER 2024

EFT 455.93$                  COMCAST BUSINESS TELEPHONE SERVICES - AUGUST 2024

EFT 461.34$                  COMCAST BUSINESS TELEPHONE SERVICES - SEPTEMBER 2024

EFT 11,723.71$             RAMOS OIL COMPANY BUS FUEL - GAS 8/11/2024 - 8/31/2024

EFT 4,751.24$               RAMOS OIL COMPANY BUS FUEL - GAS 9/1/2024 - 9/10/2024

EFT 350.73$                  MACQUARIE EQUIPMENT CAPITAL INC COPY MACHINE LEASE - AUGUST 2024

EFT 2,239.57$               CARDMEMBER SERVICES CREDIT CARD - SUBSCRIPTIONS, DUES, OFFICE & OPERATIONS SUPPLIES

EFT 227.97$                  UTILITY MANAGEMENT SERVICES SEWER - SEPTEMBER 2024

EFT 2,720.58$               INNOVATE MOBILITY ONGOING SUPPORT: AUGUST 2024

EFT 40,470.00$             GOLDEN STATE RISK MANAGEMENT AUTHORITY GENERAL LIABILITY INSURANCE - FACILITY & FIXED ROUTE

EFT 100.00$                  BRAD HUDSON BOARD MEETING - 9/19/2024

EFT 100.00$                  DON BLASER BOARD MEETING - 9/19/2024

EFT 100.00$                  KARM BAINS BOARD MEETING - 9/19/2024

EFT 100.00$                  SETH FUHRER BOARD MEETING - 9/19/2024

EFT 100.00$                  WADE KIRCHNER BOARD MEETING - 9/19/2024

EFT 47,146.93$             TACENERGY BUS FUEL - R99 DYED DIESEL 9/4/2024 & 9/16/224

EFT 249.93$                  PRIMEPAY PAYROLL FEES  - AUGUST 2024

EFT 287.27$                  ELAVON MERCHANT SERVICE FEE - SEPTEMBER  2024

18937 283.97$                  ADVANCED DOCUMENTS CONCEPTS COPY MACHINE CHARGES - AUGUST 2024

18938 175.00$                  ALL SEASONS TREE & TURF CARE LANDSCAPING & WEED CONTROL - AUGUST 2024

18939 1,600.00$               APEX PRESSURE WASHING PRESSURE WASH 14 BUS STOPS & PARK AND RIDES

18940 21,692.46$             BOYETT PETROLEUM BUS FUEL - R99 RENEWABLE DIESEL

18941 405.00$                  CALIFORNIA COMMUNICATIONS SITE MAINTENANCE - MCGOWAN PARK AND RIDE

18942 3,514.70$               CONNECT CARD REGIONAL SERVICE CENTER CONNECT CARD SALES - AUGUST 2024

18943 125.00$                  HANCOCK PETROLEUM ENGINEERING REPAIR ON PUMP #1

18944 56.36$                    JESSICA SOLIS MILEAGE REIMBURSEMENT - AUGUST 2024

18945 149.36$                  QUILL CORPORATION OPERATIONS SUPPLIES: COINLOK BAGS FOR BANK DEPOSIT

18946 1,100.00$               RC JANITORIAL JANITORIAL SERVICES - AUGUST 2024

18947 1,216.25$               RICH, FUIDGE, BORDSEN & GALYEAN INC LEGAL SERVICES - 7/18/2024 TO 8/15/2024

18948 117.00$                  ROYAL AIRE INC FACILITY - CHECK UC UNIT

18949 896.79$                  SC FUELS DEF FLUID

18950 60.00$                    SHELBY'S PEST CONTROL PEST CONTROL SERVICES - AUGUST 2024

18951 996.64$                  SMART MARKETING AND PUBLIC AFFAIRS PRINTING - 500 DIAL-A-RIDE & WHEATLAND BROCHURES

18952 521,234.32$           STORER TRANSIT SYSTEMS CONTRACT SERVICES & VEHICLE INSURANCE - 7/2024

18953 1,070.00$               STREAMLINE WEBSITE SERVICES - JULY & SEPTEMBER 2024

18954 108.70$                  SUTTER COUNTY LIBRARY CONNECT CARD SALES COMMISSION - AUGUST 2024

18955 1,170.40$               T-MOBILE WIFI SERVICES FOR BUSES - AUGUST 2024

18956 873.60$                  T-MOBILE SIM CARDS FOR TABLETS ON BUSES: 7/21 TO 8/20/2024

18957 5,268.30$               TEHAMA TIRE SERVICES INC TUBES/TIRES

18958 2,150.00$               ALLIANT NETWORKING SERVICES INC IT SERVICES - OCTOBER 2024

18959 79.00$                    BIDWELL WATER COMPANY WATER SERVICE: 8/14/2024 - 9/17/2024

18960 100.00$                  DAN FLORES BOARD MEETING 9/19/2024

18961 5,632.50$               PROSIO COMMUNICATIONS MARKETING SERVICES - AUGUST 2024

18962 1,851.55$               QuEST MAINTENANCE OF BUS STOPS/SHELTERS - 8/24

18963 569.28$                  QUILL CORPORATION JANITORIAL SUPPLIES: TOILET PAPER, PAPER TOWELS & TRASH BAGS

18963 315.69$                  QUILL CORPORATION OFFICE SUPPIES: CLIPS, PAPER, CALENDARS, TISSUES & WIPES

18963 66.02$                    QUILL CORPORATION OPERATIONS SUPPIES: LOST & FOUND TAGS

18964 1,146.00$               ROYAL AIRE INC FACILITY - REPAIR UC UNIT

18965 826.18$                  SC FUELS DEF FLUID

18966 60.00$                    SHELBY'S PEST CONTROL PEST CONTROL SERVICES - SEPTEMBER 2024

18967 7,483.50$               SUTTER BUTTES COMMUNICATION INC SERVICE AGREEMENT & REPEATER FEES - 10/24 TO 12/24

18968 2,880.00$               SUTTER BUTTES COMMUNICATION INC INSTALLATION OF RADIOS IN BUSES #1214 - #1219

18969 2,249.34$               TEHAMA TIRE SERVICES INC TUBES/TIRES

18970 7,947.80$               THE LE FLORE GROUP NGTF CONSULTING - AUGUST 2024

784,434.11$           

LAIF

TRANSFERS

9/5/2024 200,000.00$           TRANSFER FROM LAIF TO CHECKING

AGENDA ITEM III - B
YUBA-SUTTER TRANSIT 

DISBURSEMENT LIST
MONTH OF SEPTEMBER 2024

PURPOSE



CHECK NO.        AMOUNT   VENDOR

EFT 10,063.93$              CALPERS HEALTH HEALTH INSURANCE

EFT 5,199.58$                CALPERS RETIREMENT RETIREMENT PAYMENT (EMPLOYER SHARE)

EFT 839.00$                   CALPERS 457 PLAN EMPLOYER CONTRIBUTION

EFT 949.02$                   CYPRESS DENTAL ADMINISTRATORS DENTAL & VSP INSURANCE - OCTOBER 2024

EFT 52,985.58$              PAYROLL PAYROLL 

EFT 1,047.09$                PRINCIPAL MUTUAL LIFE INSURANCE L/D/LTD INSURANCE

EFT 40.94$                     CALIFORNIA WATER SERVICE FIRE SUPPRESSION - OCTOBER 2024

EFT 406.31$                   CALIFORNIA WATER SERVICE WATER

EFT 5,542.36$                PG&E ELECTRIC 9/11/2024 - 10/09/2024

EFT 3.63$                       PG&E ELECTRIC #2 PARKING LOT LIGHTS - OCT 2024

EFT 28.65$                     PG&E GAS - SEPTEMBER 2024

EFT 365.87$                   COMCAST BUSINESS INTERNET SERVICES - OCTOBER 2024

EFT 462.24$                   COMCAST BUSINESS TELEPHONE SERVICES - OCTOBER 2024

EFT 524.00$                   CALIFORNIA DEPT OF TAX & FEE ADMIN FUEL TAX FOR JUL - SEP 2024

EFT 10,552.42$              RAMOS OIL COMPANY BUS FUEL - GAS 9/11/2024 - 9/30/2024

EFT 6,073.69$                RAMOS OIL COMPANY BUS FUEL - GAS 10/1/2024 - 10/10/2024

EFT 350.73$                   MACQUARIE EQUIPMENT CAPITAL INC COPY MACHINE LEASE - SEPTEMBER 2024

EFT 382.90$                   CARDMEMBER SERVICES CREDIT CARD - SUBSCRIPTIONS & FIRE LIGHT FOR SHOP

EFT 227.97$                   UTILITY MANAGEMENT SERVICES SEWER - OCTOBER 2024

EFT 4,207.56$                INNOVATE MOBILITY ONGOING SUPPORT: 9/5/2024 - 10/17/2024

EFT 689.50$                   STATE COMPENSATION INSURANCE FUND WORKER'S COMP PREMIUM CHARGE 10/1/2024 - 1/01/2025

EFT 47.12$                     PRIMEPAY PAYROLL FEES  - SEPTEMBER 2024

EFT 168.04$                   ELAVON MERCHANT SERVICE FEE - OCTOBER  2024

18971 260.88$                   ADVANCED DOCUMENTS CONCEPTS COPY MACHINE CHARGES - SEPTEMBER 2024

18972 175.00$                   ALL SEASONS TREE & TURF CARE LANDSCAPING & WEED CONTROL - SEPTEMBER 2024

18973 2,555.95$                CONNECT CARD REGIONAL SERVICE CENTER CONNECT CARD SALES - SEPTEMBER 2024

18974 571.14$                   FEATHER RIVER AIR QUALITY MANAGEMENT DIST ANNUAL PERMIT RENEWAL- GENERATOR

18975 742.44$                   HANCOCK PETROLEUM ENGINEERING REPAIR ON PUMPS #3 & #4

18976 25,067.50$              HUNT & SONS INC BUS FUEL - DYED RENEWABLE DIESEL

18977 30.03$                     JESSICA SOLIS REIMBURSEMENT - MILEAGE FOR SEPTEMBER 2024

18978 496.71$                   LANDA & SONS GLASS INC REPLACE GLASS PANEL AT SHELTER ON D & 2ND ST

18979 2,200.00$                NICOLAY CONSULTING GROUP INC FY 2024 GASB 75 DISCLOSURE REPORT

18980 1,100.00$                RC JANITORIAL JANITORAL SERVICES FOR SEPTEMBER 2024

18981 3,888.92$                RECLAMATION DISTRICT 784 FY 2025 LEVEE & INTERNAL DRAINAGE AT 6035 AVONDALE

18982 120.00$                   RICH, FUIDGE, BORDSEN & GALYAN, INC LEGAL SERVICES: 8/16/2024 - 9/11/2024

18983 1,067.04$                SC FUELS DEF FLUID

18984 530,797.25$            STORER TRANSIT SYSTEMS CONTRACT SERVICES & VEHICLE INSURANCE - 8/2024

18985 535.00$                   STREAMLINE WEBSITE SERVICES: OCTOBER 2024

18986 79.05$                     SUTTER COUNTY LIBRARY CONNECT CARD SALES COMMISSION - SEPTEMBER 2024

18987 1,170.40$                T-MOBILE WIFI SERVICES FOR BUSES - SEPTEMBER 2024

18988 907.20$                   T-MOBILE SIM CARDS FOR TABLETS ON BUSES: 8/21/2024 TO 9/20/2024

18989 6,147.64$                TEHAMA TIRE SERVICE INC TUBES/TIRES

18990 144.60$                   THRYV ADVERTISING CHARGES - YELLOW PAGES

18991 2,150.00$                ALLIANT NETWORKING SERVICES INC IT SERVICES - NOVEMBER 2024

18991 139.41$                   ALLIANT NETWORKING SERVICES INC 500GB HARD DRIVE FOR COMPUTER IN OPERATIONS

18992 313.50$                   APPEAL DEMOCRAT PUBLIC NOTICE PUBLICATION - FARE STRUCTURE 9/26/2024

18993 1,240.00$                CALIFORNIA COMMUNICATIONS SITE MAINTENANCE: EXHAUST SYSTEM - FACILITY

18993 925.00$                   CALIFORNIA COMMUNICATIONS SITE MAINTENANCE: GENERATOR - FACILITY

18994 485.43$                   DOUBLEMAP CAD/AVL & AVA - FINAL INVOICE - CONTRACT COMPLETE

18995 1,063.87$                HANCOCK PETROLEUM ENGINEERING REPLACE METER ON PUMP #4

18996 266.27$                   MATTHEW MAUK REIMBURSEMENT: MILEAGE AND MEAL TO CALACT BOARD MEETING

18997 4,732.50$                PROSIO COMMUNICATIONS MARKETING SERVICES - SEPTEMBER 2024

18998 1,851.55$                QuEST MAINTENANCE OF BUS STOPS/SHELTERS - 9/24

18999 656.25$                   RICH, FUIDGE, BORDSEN & GALYAN, INC LEGAL SERVICES: 9/19/2024

19000 22,773.68$              SC FUELS BUS FUEL - DYED RENEWABLE DIESEL

19001 929.99$                   SC FUELS DEF FLUID

19002 1,130.94$                SECURITAS TECHNOLOGY CORPORATION SECURITY SERVICES: OCTOBER & NOVEMBER 2024

19003 60.00$                     SHELBY'S PEST CONTROL PEST CONTROL SERVICES - OCTOBER 2024

19004 1,729.07$                SMART MARKETING AND PUBLIC AFFAIRS PRINTING: 1000 RIDE GUIDES

19005 5,574.76$                TEHAMA TIRE SERVICE INC TUBES/TIRES

19006 9,404.83$                THE LE FLORE GROUP NGTF CONSULTING - SEPTEMBER 2024

19007 1,023.00$                ROYAL AIRE INC FACILITY  - AC MAINTENANCE TUNE UP

735,664.93$            

LAIF

TRANSFERS

10/4/2024 350,000.00$            TRANSFER FROM LAIF TO CHECKING

AGENDA ITEM III - C
YUBA-SUTTER TRANSIT 

DISBURSEMENT LIST
MONTH OF OCTOBER 2024

PURPOSE
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Previous
Ridership: September-24 Fiscal YTD Fiscal YTD
Fixed Route 44,891 41,641 125,106 118,985
Dial-A-Ride 2,696 2,553 8,308 7,850
Commuter Express 4,311 3,386 12,928 8,850
Midday Express 544 494 1,566 1,584
Foothill Route 89 116 277 502
Live Oak Route 430 284 1,250 927
Wheatland Route 49 45 148 58

Total Ridership: 53,010 48,520 149,583 138,756

Vehicle Service Hours:
Fixed Route 3,499.51 3,677.10 11,192.46 11,045.47
Dial-A-Ride 1,556.95 1,554.91 4,732.31 5,375.34
Commuter Express 622.36 648.27 1,957.10 2,224.57
Midday Express 106.05 120.58 340.02 469.57
Foothill Route 80.14 87.17 251.06 255.20
Live Oak Route 76.27 81.45 237.33 258.08
Wheatland Route 51.60 51.61 116.78 138.33

  
Total VSH's: 5,992.88 6,221.10 18,827.06 19,766.56

Passengers Per Hour:

Fixed Route 12.83 11.32 11.18 10.77
Dial-A-Ride 1.73 1.64 1.76 1.46
Commuter Express 6.93 5.22 6.61 3.98
Midday Express 5.13 4.09 4.61 3.37
Foothill Route 1.11 1.34 1.10 1.97
Live Oak Route 5.64 3.49 5.27 3.59
Wheatland Route 0.95 0.87 1.27 0.42

Total Passengers Per VSH: 8.85 7.80 7.95 7.02

Previous Twelve 
Month Average

AGENDA ITEM III - D

SEPTEMBER 2024 PERFORMANCE REPORT



SEPTEMBER 2024 PERFORMANCE REPORT
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.

Previous
Ridership: October-24 Fiscal YTD Fiscal YTD
Fixed Route 51,646 41,714 176,752 165,696
Dial-A-Ride 3,114 2,569 11,422 10,412
Commuter Express 5,060 3,504 17,988 12,130
Midday Express 617 493 2,183 2,176
Foothill Route 105 111 382 651
Live Oak Route 450 295 1,700 1,276
Wheatland Route 36 47 184 69

Total Ridership: 61,028 48,733 210,611 192,410

Vehicle Service Hours:
Fixed Route 3,961.83 3,670.84 15,154.29 14,812.40
Dial-A-Ride 1,835.02 1,546.39 6,567.33 6,983.13
Commuter Express 711.43 640.32 2,668.53 3,003.93
Midday Express 123.82 116.74 463.84 638.59
Foothill Route 100.15 87.09 351.21 345.90
Live Oak Route 84.16 80.99 321.49 346.41
Wheatland Route 59.77 52.17 170.88 189.01

  
Total VSH's: 6,876.18 6,194.53 25,697.57 26,319.37

Passengers Per Hour:

Fixed Route 13.04 11.36 11.66 11.19
Dial-A-Ride 1.70 1.66 1.74 1.49
Commuter Express 7.11 5.47 6.74 4.04
Midday Express 4.98 4.22 4.71 3.41
Foothill Route 1.05 1.27 1.09 1.88
Live Oak Route 5.35 3.64 5.29 3.68
Wheatland Route 0.60 0.91 1.08 0.37

Total Passengers Per VSH: 8.88 7.87 8.20 7.31

Previous Twelve 
Month Average

AGENDA ITEM III - E

OCTOBER  2024 PERFORMANCE REPORT



OCTOBER  2024 PERFORMANCE REPORT
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AGENDA ITEM IV – A 
STAFF REPORT 

 
NEXTGEN TRANSIT PLAN PHASE 1 IMPLEMENTATION ALTERNATIVE 

 
RECOMMENDATION: 

1) Direct staff as to a preferred alternative for the NextGen Transit Plan Phase 1 local 

service implementation. 

2) If necessary, set a public hearing for 4:05 p.m. on Thursday, December 19, 2024, to 

receive public comments on an alternative Phase 1 local service plan. 

3) If necessary, direct staff to prepare a formal NextGen Transit Plan update for future 

Board consideration.   

Background 
 
The Yuba-Sutter NextGen Transit Plan (NextGen Plan) adopted in May 2023 includes operational and financial 
recommendations to address transit needs over the next five to ten years in a post-pandemic environment. While 
the NextGen Plan is intended to serve as the local blueprint for transit development and operations in the short-
term, adoption of the NextGen Plan does not signify approval of all listed recommendations or prevent future 
implementation of alternatives. As time progresses and conditions change, each recommendation is individually 
evaluated and approved as appropriate prior to implementation. 
 
Several NextGen Plan proposals have been undertaken to date as originally recommended or with modifications. 
Most recently, the Board heard public comment and approved the following elements recommended under Phase 
1 of the NextGen Plan, to be effective on or after January 2025: 
   

• Launch of the first on-demand (microtransit) zone to replace local fixed Routes 2 and 5 in Yuba City. 

• Streamlining of Route 1 from west Yuba City to Yuba College in Linda. 

• Introduction of later weekday evening fixed route service and elimination of the weekday evening Dial-A-
Ride service. 

• New fare structure adopting the same local route one-way fares for the new on-demand service, 
maintaining the discount monthly pass program, and increasing the daily cap on local one-way fares. 
 

Discussion 
 
Due to consistent ridership gains and current operational constraints, staff is now requesting Board consideration 
of alternatives to certain elements of the Phase 1 service plan adopted on September 19, 2024. Specifically, staff 
is contending the efficacy of microtransit service as a cost neutral replacement for fixed routes, considering the 
relative capacity of the on-demand service model. Instead, it is recommended that microtransit be employed as a 
complement (i.e., feeder service) to the existing fixed routes. This strategy leaves the fixed routes in place and 
better leverages the benefits of on-demand service to enhance the responsiveness and reach of the local system. 
In addition, this approach better aligns with the scope and potential capacity of the available resources. 

The attached Comparative Microtransit Service Plan Analysis (analysis) compares two (2) alternative microtransit 
deployment strategies for Board consideration. For discussion purposes, it is assumed that the existing fixed 
routes will continue to be operated in each study area (Yuba City or Linda/Olivehurst). The analysis indicates that 



 

 

prioritizing a single microtransit zone in Linda and Olivehurst in the initial deployment (Phase 1) offers substantial 
advantages, including comparative cost savings, enhanced productivity, and significant community impact. 

With the requested action(s), staff is recommending Board acceptance of a preferred alternative microtransit 
deployment strategy, and if necessary, set a public hearing for the next regularly scheduled meeting to receive 
comment and develop a formal update to the NextGen Transit Plan for future consideration. Alternatively, the 
Board may direct staff to proceed with the previously approved implementation plans. 

Staff will be prepared at the meeting to discuss the implementation alternatives and next steps in detail. 
 
Fiscal Impact 
 
The attached Comparative Microtransit Service Plan Analysis (analysis) includes incremental cost estimates for 
two (2) microtransit deployment strategies ranging from $236,240 to $481,947 in Fiscal Year (FY) 2025. Both 
options are projected to be within approved FY 2025 Operating Budget expenditure levels.   
  
Attachments: 
 
Comparative Microtransit Service Plan Analysis, November 15, 2024   



Comparative Microtransit Service Plan Analysis: Linda and Yuba City Zones 

1. Introduction 

 

This report compares two alternative microtransit service plans for Yuba-Sutter Transit: one focusing on 

the Linda zone (serving Linda and portions of Olivehurst) and the other on Yuba City. Both zones 

demonstrate distinct needs and potential benefits from increased microtransit services. The analysis 

assumes launch of microtransit in early calendar year 2025, and considers the following: 

 

- Ridership forecasts for half of FY 2025 and full years for FY 2026 onward 

- Service productivity (measured in riders per hour) 

- Incremental cost per hour (using a variable operating cost of $61.14 per hour) 

- Community impact and accessibility improvements in each area 

 

This comparison aims to guide decisions regarding the prioritization of services and assess the benefits of 

launching microtransit in each zone. 

 

2. Ridership Projections and Demand Impact 

 

Forecast Methodology: 

Ridership projections for Linda are 

based on a range of growth scenarios 

reflecting potential demand increases 

from improved transit availability. 

Three impact scenarios were 

developed: 

- Low Impact: 5% growth 

- Medium Impact: 10% growth 

- High Impact: 15% growth 

 

All three scenarios envision existing 

fixed route coverage remaining. 

The projections also account for the half-year service start in FY 2025, with full-year forecasts for FY 2026. 

 

Time Period Low Impact (5%) Medium Impact 
(10%) 

High Impact (15%) 

0600-1000 3701 3877 4053 

1000-1600 11282 11819 12356 

1600-2000 10204 10739 11275 
 

Key Findings: 

- Linda Zone: The ridership in Linda could grow significantly with early service prioritization. Under a 



medium-impact scenario, Linda’s half-year ridership could reach approximately 26,435 riders by end-FY 

2025. For FY 2026, full-year projections reach up to 52,870 riders, offering considerable potential to 

address transit needs. 

- Yuba City Zone: Ridership projections assume Yuba City’s demand remains consistent. Without 

prioritization, Yuba City may experience stable ridership around 163,248 riders annually starting in FY 

2026. 

3. Service Productivity and Cost Efficiency 

This section assesses the 

productivity and cost efficiency of 

each zone’s services. Cost 

calculations apply an operational 

rate of $61.14 per hour, and 

productivity is measured by riders 

per hour. 

 

Zone Time Period Annual Hours (FY 
2025) 

Annual Cost (FY 2025 
½ Year) 

Linda 0600-1000 1104 $67,497 

Linda 1000-1600 1656 $101,246 

Linda 1600-2000 1104 $67,497 
Yuba City All Periods 7872 $481,947 

 

Key Findings: 

- Cost Per Hour: The Linda zone offers a cost-effective solution at approximately half the annual cost of 

Yuba City for FY 2026, with a total projected cost of $472,297compared to Yuba City’s $961,342. 

- Service Productivity: Linda’s productivity varies by time period, peaking at 9.2 riders per hour during 

1600-2000. Yuba City demonstrates consistent productivity, with peak productivity in midday (11.1 riders 

per hour). 

4. Community Impact and Accessibility 

 

The Linda zone encompasses Linda and Olivehurst, areas with a higher need for reliable public 

transportation due to limited access and lower average income levels compared to Yuba City. The proposed 

service prioritization addresses critical mobility and equity concerns in this region. 

 

- Linda and Olivehurst: 

    - Population: Combined population of approximately 35,000, with significant recent growth. 

    - Economic Factors: These communities show a higher proportion of low-income households and limited 

access to vehicle ownership. 



    - Community Impact: Prioritizing Linda's microtransit service directly addresses the transportation 

needs of these underserved communities, providing essential access to employment, education, healthcare, 

and local amenities. 

 

- Yuba City: 

    - Population: Approximately 68,000, with a more robust infrastructure. 

    - Impact of Delayed Service: Yuba City residents would still benefit from eventual microtransit services, 

though the immediate need is comparatively lower. Phasing Yuba City’s service would support longer-term 

growth and regional mobility improvements. 

 

5. Conclusion and Recommendations 

 

The analysis indicates that prioritizing Linda and Olivehurst microtransit services offers substantial 

advantages, including cost savings, enhanced productivity, and significant community impact. 

 

Recommendation: Launching Linda’s microtransit service first is recommended, given its relative cost 

efficiency, potential for productivity, and immediate community impact. The Yuba City rollout can be 

phased in second to support overall regional development and address long-term demand. This alternative 

implementation approach employs a sound resource utilization strategy and better supports Yuba-Sutter 

Transit’s broader mobility goals. 

 



AGENDA ITEM IV – B 
STAFF REPORT 

 
VEHICLE AND SIGNAGE REBRANDING PROJECT AWARD 

 
RECOMMENDATION: Approve a professional services agreement with Allstar Wraps, LLC, in an amount not 

to exceed $220,073.86, for production and installation of vehicle wraps, bus stop signs, 
and facility signage, and authorize the Executive Director to execute, pending legal 
counsel approval.  

 
Background and Discussion 
 
Yuba-Sutter Transit issued Request for Proposals (RFP) No. 24-10 on October 9, 2024, seeking a qualified vendor 
to undertake activities relating to the replacement of the Authority’s branding on all its vehicles, bus stops, and 
facilities. Yuba-Sutter Transit received a total of three (3) proposals by the published deadline, with two finalists 
(Sapphire Marketing and Sign Company, LLC and Allstar Wraps, LLC) being shortlisted for the competitive 
evaluations. 
 
After reviewing the proposals, it was determined that Allstar Wraps, LLC was the highest-rated, responsible 
proposer in this procurement. With the requested action, staff is recommending award of the project to Allstar 
Wraps, LLC and authorizing the Executive Director to execute a contract. It is anticipated that the work will be 
completed within six months of the notice to proceed. 
 
Staff will be prepared to discuss the project and the recommended action in detail at the meeting. 
 
Fiscal Impact 
 
The proposed agreement with Allstar Wraps, LLC for rebranding of vehicles and signage will have a total value 
not to exceed $220,073.86. 
 
Attachments:  
 
Draft Professional Services Agreement, Allstar Wraps, LLC   
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pay Contractor within a reasonable time upon approval of the monthly invoice by the 

Executive Director, such approval to not be unreasonably withheld. 

5. Additional Services. At any time during the term of this Agreement, Authority may 

request that Contractor provide Additional Services. As used herein, "Additional 

Services" means any services which are determined by Authority to be necessary for 

the proper completion of Contractor's services, but which the parties did not 

reasonably anticipate would be necessary at the execution of this Agreement. 

Contractor shall not perform, nor be compensated for, Additional Services without 

prior written authorization from the Authority that specifies the services to be provided, 

personnel to be used, and the not-to-exceed cost for the additional services. Such 

services shall be billed at the hourly rate set forth on.  

6. Termination. This Agreement may be terminated by the Authority at any time. Upon 

termination, Contractor shall be entitled to compensation for services properly 

performed up to the effective date of termination. 

7. Ownership of Documents. The Authority acknowledges the Contractor’s documents, 

including electronic files, as the work papers of the Contractor and the Contractor’s 

instruments of professional service. All plans, studies, documents, and other work 

products prepared by and for Contractor, its officers, employees, and agents and 

subcontractors in the course of implementing this Agreement, shall become the 

property of the Authority upon payment to Contractor for such services, and the 

Authority shall have the sole right to use such materials in its discretion without further 

compensation to Contractor or to any other party. Contractor shall provide such 

reports, plans, studies, documents and other work products to the Authority within 

three (3) days after written request.  Nothing herein shall be construed as a limitation 

on Contractor's right to re-use component design details, features and concepts on 

other projects, in other contexts or for other clients. 

8. Licensing of Intellectual Property. This Agreement creates a nonexclusive and 

perpetual license for Authority to copy, use, modify, reuse, or sublicense any and all 

copyrights, designs, and other intellectual property embodied in documents or works 

of authorship fixed in any tangible medium of expression including, but not limited to, 

data magnetically or otherwise recorded on computer diskettes, CDs or other 

electronic form which are prepared or caused to be prepared by Contractor under this 

Agreement ("Documents and Data"). Contractor shall require all sub- Contractors to 
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shall constitute one and the same instrument and shall become binding upon the 

parties when at least one copy hereof shall have been signed by both parties hereto. 

In approving this Agreement, it shall not be necessary to produce or account for more 

than one such counterpart. 

28. Authority to Enter Agreement. Contractor has all requisite power and authority to 

conduct its business and to execute, deliver, and perform the Agreement.  Each party 

warrants that the individuals who have signed this Agreement have the legal power, 

right, and authority, to make this Agreement and to bind each respective party. 

29. Prohibited Interests. Contractor maintains and warrants that it has not employed nor 

retained any company or person, other than a bona fide employee working solely for 

Contractor, to solicit or secure this Agreement. Further, Contractor warrants that it has 

not paid nor has it agreed to pay any company or person, other than a bona fide 

employee working solely for Contractor, any fee, commission, percentage, brokerage 

fee, gift, or other consideration contingent upon or resulting from the award or making 

of this Agreement. For breach or violation of this warranty, Authority shall have the 

right to rescind this Agreement without liability. For the term of this Agreement, no 

member, officer, or employee of Authority, during the term of his or her service with 

Authority, shall have any direct interest in this Agreement , or obtain any present or 

anticipated material benefit  arising therefrom. 

30. Equal Opportunity Employment.  Contractor represents that Contractor is an equal 

opportunity employer and Contractor shall not discriminate against any subcontractor, 

employee, or applicant for employment because of race, religion, color, national origin, 

disability, ancestry, sex, or age. Such non-discrimination shall include, but not be 

limited to, all activities related to initial employment, upgrading, demotion, transfer, 

recruitment or recruitment advertising, layoff, or termination. 

31. Rights. This agreement does not create any rights in any person or entity other than 

the parties hereto." 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on 

the date first written above.
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YUBA-SUTTER TRANSIT AUTHORITY   ALLSTAR WRAPS, LLC.  

 

By:                                                                ________         By:_________________________           

________________________, Executive Director __________________________ 

Business License #:      ______        

Tax ID:____________________       
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EXHIBIT A-SCOPE OF WORK 

VEHICLE WRAPS, BUS STOPS, BUS SHELTER, BUILDING SIGNAGE 

1.1 INTRODUCTION 

The Yuba-Sutter Transit Authority (Authority) is the sole provider of public transit service in Yuba 

and Sutter Counties under a joint powers’ agreement between Sutter and Yuba Counties and the 

Cities of Marysville and Yuba City. The Authority provides four distinct public transit services within 

the urbanized and rural areas of the counties as listed below:  

• Fixed route service in the cities of Yuba City and Marysville and the unincorporated 
communities of Linda and Olivehurst.  

• Demand responsive Dial-A-Ride service, which includes service to seniors and persons 
with disabilities and complementary paratransit service as required by the Americans 
with Disabilities Act (ADA).  

• Weekday peak hour commuter and midday service to downtown Sacramento. 
• Limited rural route deviation service consisting of three separate routes between 

Marysville/Yuba City and the Yuba County foothills, Live Oak, and Wheatland.  

Service is provided each weekday from approximately 6:30 a.m. to 6:30 p.m. and from 
approximately 8:30 a.m. to 5:30 p.m. on Saturdays. No service is provided on Sunday or major 
holidays. The Authority contracts with Storer Transit Systems, Inc. for the operation of all transit 
services including management, drivers, maintenance staff and cleaning staff. When referencing 
the Authority throughout this RFP, Storer staff is included. 

The Authority currently operates a fleet of fifty-five (55) buses ranging in capacities of twelve (12) to 
fifty-seven (57) seated passengers. 

1.2 PROJECT DESCRIPTION 

Initial Phase (Within 120 days following Award) - The Authority will be modernizing and replacing 
the green and yellow branding currently on sixty-three (63) passenger and staff vehicles, three 
hundred (300) bus stops, sixty-five (65) bus shelters and three (3) building signs. With the 
rebranding, the Authority is seeking proposals from qualified vendors to undertake activities 
relating to the replacement of the Authority logo on all Authority assets and facilities. The Authority 
will supply the awarded proposer with pre-approved electronic versions of the artwork for each 
item/installation. Proposals should include any additional charges if graphic design time is required 
to correct the files to the quoted job specifications. 

A.Vehicle Wraps 

Removal of pre-existing logos as well as surface preparation and installation of high-quality 
partial or full wraps on the following sixty-three (63) vehicles: 

● Six (6) 23-foot 2023 New England Frontrunner buses for the new “Micotransit” 
service (brand new installs) 
● Six (6) 25-foot 2014 Chevy/Glaval Tital II 4500 buses used for Dial-A-Ride service 
● Ten (10) 24-foot 2019 Ford/Glaval Universal buses used for Dial-A-Ride service 
● Eleven (11) 35-foot 2019 Gilling Low Floor buses used for Fixed Route service 
● Eleven (11) 35-foot 2013 Gilling Low Floor buses used for Fixed Route service 
● One (1) 45-foot 2010 MCI D4500 bus used for Commuter service 
● Three (3) 45-foot 2012 MCI D4500 buses used for Commuter service 
● Seven (7) 45-foot 2018 MCI D4500 buses used for Commuter service 
● One (1) 2003 Ford Truck F350 fleet vehicle 
● One (1) 2007 Ford Escape fleet vehicle 
● One (1) 2009 Ford Escape fleet vehicle 
● One (1) 2006 Ford Explorer fleet vehicle 
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● Two (2) 2012 Chevy Cruze fleet vehicle 
● One (1) 2025 Toyota RAV4 Hybrid fleet vehicle 

Graphics to be installed on the individual vehicle models will depend on the service they 
perform, and each vehicle model may have a unique design or variation. Attachment A to the RFP 
shows examples of the graphics that will be applied.  

a. Tentative sizes and approximate layout of exterior decals shown in 
ATTACHMENT A.  

b. Specific locations of exterior decals and overall layout may be altered slightly to 
accommodate changes to buses.  

d. All artwork will be sent in the file format preferred by the vendor, if possible.  

Measurement of Vehicles  

A mandatory pre-proposal meeting will be held at the Authority operations and 
maintenance facility, located at 2100 B Street, Marysville, CA 95901, on October 15, 2024, at 
10:00 a.m. for all vendors interested in submitting proposals. Measurements of buses can be 
taken during the pre-proposal meeting and will not be provided after.  

Current state of vehicles:  

• The six (6) 23’ Frontrunner buses for the “Micotransit” service are free of any vinyl 
graphics  

• The six (6) 35’, ten (10) 24’, twenty-two (22) 35’ and eleven (11) 45’ buses are 
painted and have current vinyl branding on all sides,  

• The six (6) existing fleet vehicles have simple vinyl branding on both sides of the 
front doors. 

• The one (1) new fleet vehicle is expected for delivery in January, and will be free 
of any vinyl graphics    

For the buses that are painted and have existing vinyl, the selected vendor will be 
responsible for removing existing vinyl and proper surface preparation before applying the 
new wraps.  
 
Note: The selected vendor should plan on performing the installation (and any 

necessary vinyl removal prior to installation, if applicable) at the Authority’s location in 
Marysville, California.  

Bus Wrap Material and Application  

The bus wraps will be high performance and durable vinyl, 3M material with laminate, or 
equivalent, with ultraviolet (UV) protection.  

The requirements for the placement of the wraps are as follows:  

• No vinyl will be allowed to interfere with any safety devices, lights, signals, or 
licensing. Vinyl’s cannot interfere with the normal utilization of fuel doors, vents, 
glazing, and other equipment installed in the various vehicles that may require 
regular preventive maintenance.  

• Vinyl applied over body panel seams and vents shall be sliced and tucked into 
those seams/vents.  

• Vinyls smaller than the allocated area shall be centered in the allocated area, with 
Yuba-Sutter Transit’s guidance and direction. 
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Quantity  

Proposals should be submitted for production and installation for six (6) new partial/full 23’ 
bus wraps, and replacement of six (6) partial 25’ bus wraps, ten (10) partial 24’ bus wraps, twenty-
two (22) partial 35’ bus wraps, eleven (11) partial 45’ bus wraps, and logos on seven (7) fleet 
vehicles. Proposers must include costs for removal of existing vinyl graphics as applicable. The 
Authority reserves the right to alter the final quantity and design of bus wraps based upon need.  

Schedule for Installations and Repairs/Replacement  

All vehicles must be wrapped within 120 days following the notice to proceed. All vehicles 
will be onsite and available for installations, as agreed. During regular business hours, up to three 
(3) vehicles at a given time can be made available, while the entire fleet will be accessible after 
hours. Proposals should include a proposed schedule detailing the timeframe for each vehicle to 
be completed. 

Priority Vehicles - The six (6) new 23’ 2023 buses designated for the new ‘Micotransit’ 
service should be prioritized and fully wrapped before January 1, 2024.  

In addition, when wrapped buses require future vinyl repairs and/or replacement during the 
term of the contract, repairs/replacement must be completed within a maximum period of ten (10) 
business days of notification by the Authority.  

Warranty (minimum requirements)  

Solid Vinyl: For a period of two (2) years from date of installation, the selected vendor 
shall repair or replace any solid vinyl that fails or begins to fail for reasons related to the materials, 
production, or installation at no cost to the Authority. This repair or replacement will be completed 
within ten (10) business days of notification by the Authority. This applies to all vehicles.   

Perforated Vinyl: For a period of six (6) months from date of installation, the selected 
vendor shall repair or replace any perforated vinyl that fails or begins to fail for reasons related to 
the materials, production, or installation at no cost to Yuba-Sutter Transit Authority. This repair or 
replacement will be completed within ten (10) business days of notification by the Authority.  

 Pre-Proposal Conference 

As outlined in the Schedule of Events, the mandatory pre-proposal conference will be held 
on October 15, 2024, at 10:00 a.m. to address questions related to the project and provide 
additional details regarding project. Proposers wishing to attend the meeting must email 
Jessica Solis at Jessica@yubasuttertransit.com prior to COB on October 14, 2024, to 
confirm attendance. Confirmed proposers will have the opportunity to take measurements and 
inspect the current condition of the vehicles at this pre-proposal conference. Measuring tools will 
not be provided and proposers are encouraged to bring any necessary equipment. Proposals from 
vendors who do not attend the mandatory pre-proposal meeting will not be accepted. 

B.Bus Stop Signage  

Production of up to 300 vinyl bus stop signs and supplementary vinyl route names/number decal 
sets as outlined below. The Authority will provide an electronic format of the design(s) to 
the awarded proposer for sign production purposes. Proposals should include any additional 
charges if graphic design time is required to correct the files to the quoted job specifications. The 
Authority reserves the right to proof all sign orders prior to production. Any graphic errors and vinyl 
issued that are not approved by the Authority will be fixed at the expense of the contractor. 
Attachment A to the RFP shows examples of the graphics that will be applied.  
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Metal Sign Specifications:  

● 300 12”x 18” Aluminum plate with rounded corners and UV laminate on both 
sides.  

o The metal thickness is .08 

Product Life 

Product life of the proposed sign in terms of color fading and deterioration should be 
included in the proposal. All contractor-provided signs and components shall have a minimum 5-
year warranty against chipping, discoloration, blistering, cracking, crazing, chalking, and loss of 
adhesion.  

Production Schedule 

All metal signs and vinyl decals must be completed within 120 days following the notice to 
proceed, and a proposed timeline for production of the bus stop signs must be included in the 
proposal.  

Vinyl Decals  

Vinyl route numbers must be high-performance and durable vinyl, 3M material, or 
equivalent, with ultraviolet (UV) protection.  

Vinyl Decal Quantities: 

Route 

Microtransit (MOD)             125  

1     55  

4     60  

4A/ 4B     5  

3     50  

6     45  

70     15 

99     15  

Foothill Route     4 
Live Oak Route    7 
Wheatland Route   5 

 
Total Decals:  386 

 
C.Bus Shelter Signage 

All decals are to be white and of 3M or equal material for maximum durability. The Authority 
will provide an electronic format of the design to the awarded proposer for sign production 
purposes. Attachment A to the RFP shows examples of the graphics that will be applied.  

 
The white decals shall be between 5” and 5 1/2” tall to match existing length. Authority decals 
will be centered on the exterior of both Plexiglas end panels of each identified advertising 
shelter.  
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D.Facility Signage 

The Authority is seeking to replace two (2) facility signs with updated branding. The first sign 
is installed on the operations and maintenance facility, located at 2100 B Street, Marysville, 
facing the street. The second monument style sign is adjacent to the parking entrance of the 
facility building. The Authority will supply the awarded proposer with pre-approved electronic 
versions of the artwork for each item/installation. Attachment A to the RFP shows examples 
of the graphics that will be applied.  
 
Specifications 
 
As outlined previously, the mandatory pre-proposal conference will be held on October 15, 
2024, at 10:00 a.m. to address questions and provide additional details related to the 
project. Proposers wishing to attend the meeting must email Jessica Solis at 
Jessica@yubasuttertransit.com prior to COB on October 14, 2024, to confirm 
attendance. Confirmed proposers will have the opportunity to take measurements and 
inspect the current condition of the facility signs at this pre-proposal conference. Measuring 
tools will not be provided and proposers are encouraged to bring any necessary 
equipment. Proposals from vendors who do not attend the mandatory pre-proposal 
meeting will not be accepted. 

Product Life 

Product life of the proposed sign in terms of color fading and deterioration should be 
included in the proposal. All contractor-provided signs and components shall have warranty 
against chipping, discoloration, blistering, cracking, crazing, chalking, and loss of adhesion. 
The Proposal must include warranty of the materials and production. The Proposal must 
highlight material recommendations, preferably similar to what is currently used.  

Production Schedule 

A proposed timeline for the production and installation of facility signage should be 
included in the proposal. 

1.3 Phase 2 (Commencing Upon Completion of Phase 1) – Following completion of the initial 
phase of the project, the Authority wishes to retain the services of the selected vendor to provide 
ongoing vinyl signage/vehicle graphics production, installation, and/or related support services 
(excluding warranty work as described above) for a period of up to three (3) years, with options for 
up to two (2), one-year extensions, subject to additional contract terms. This ongoing support 
phase will be for an indefinite quantity of work and/or materials that are similar in nature but not 
necessarily directly related to the initial project scope. The Authority anticipates this ongoing 
support phase will not exceed four hundred (400) total hours of project work over the full term of 
the contract. 

Interested proposers are invited to submit a proposal to provide ongoing, non-warranty services 
and supply additional items as needed. In order for consideration, proposals must include all 
applicable loaded labor rates, projected for the life of the three (3) year base contract term and two 
(2), additional one-year option years. Per federal procurement statute, flat cost escalators or 
percentage-based markup on materials are not allowable. As with the initial project, the Authority 
will supply the awarded proposer with pre-approved electronic versions of the artwork for each 
new item/installation. Proposals should include any additional charges if graphic design time is 
required to correct the files to the quoted job specifications. 

- END OF EXHIBIT A- 
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EXHIBIT B-INSURANCE 

REQUIRMENTS 

 

Contractor shall procure and maintain for the duration of this Agreement insurance 

against  claims for injuries to persons or damages to property which may arise from or in 

connection with the performance of the work hereunder by the Contractor, his agents, 

representatives, or employees.  Contractor shall maintain limits no less than: 

 

1. Commercial General Liability, 

Including: Premises and 

Operations 

Contractual Liability 

Personal Injury 

Liability Independent 

Contractors 

Bodily Injury, Property Damage 

$2,000,000 per occurrence and 

$2,000,000 general aggregate

 

2. Automobile  Liability: 

Owned, Non-

Owned, and Hired 

Autos 

 

 

3. Workers 

Compensation:  

 

 

4.Employer's  Liability 

 

 

 

 

   5.Professional Liability: 

$1,000,000 per accident 

for bodily injury and 

property damage 

 

 

 

As required by the State 

of California 

 

 

$1,000,000 per accident 

for bodily injury or disease 

 

 

$1,000,000 per claim and    

$2,000,000 annual 

aggregate
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Any deductibles or self-insured retentions must be declared to and approved by Authority.  At 

the option of Authority, either: insurer shall reduce or eliminate such deductibles or self-insured 

retentions as respects Authority, its officers, officials, employees and volunteers; or the 

Contractor shall provide a financial guarantee satisfactory to Authority guaranteeing payment of 

losses and related investigations, claim administration and defense expenses. 

The commercial general liability and automobile liability policies are to contain, or be endorsed 

to contain, the following provisions: 

1. Authority, its officers, officials, employees and volunteers are to be covered as insured's as 

respects: liability arising out of work or operations performed by or on behalf of the 

Contractor; or automobiles owned, leased, hired or borrowed by the Contractor. 

 

2. For any claims related to this project, the Contractor's insurance coverage shall be primary 
insurance as respects Authority, its officers, officials, employees and volunteers. Any 
insurance or self-insurance maintained by Authority, its officers, officials, employees or 
volunteers shall be excess of the Contractor's insurance and shall not contribute with it. 

 

3. Each insurance policy required by this clause shall be endorsed to state that coverage shall 
not be canceled by either party, except after thirty (30) day's prior written notice has been 
provided to Authority. 

 

If General Liability and Professional Liability coverages are written on a claims-made form: 

1.  The retroactive date must be shown, and must be before the date of the contract or the 
beginning of contract work. 

2. Insurance must be maintained and evidence of insurance must be provided for at least five 

(5) years after completion of the contract of work. 

3. If coverage is canceled or non-renewed, and not replaced with another claims-made 
policy form with a retroactive date prior to the contract effective date, the Contractor must 
purchase an extended period coverage for a minimum of five (5) years after completion 
of contract work. 

 

4. A copy of the claims reporting requirements must be submitted to Authority for review. 
Acceptability of Insurers 

 

Acceptability of Insurers 

Insurance is to be placed with insurers with a current A.M. Best's rating of no less 

than A:VII , unless otherwise acceptable to Authority. Exception may be made for the 

State Compensation Insurance Fund when not specifically rated. 

 

Verification of Coverage 
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Contractor shall furnish Authority with original certificates and amendatory endorsements 

effecting coverage required by this clause. The endorsements should be on forms 

provided by Authority or on other than Authority’s forms provided those endorsements 

conform to Authority requirements. All certificates and endorsements are to be received 

and approved by Authority before work commences. However, failure to do so shall not 

operate as a waiver of these insurance requirements. Authority reserves the right to 

require complete, certified copies of all required insurance policies, including 

endorsements affecting the coverage required by these specifications at any time. 

Waiver of Subrogation 

Contractor hereby agrees to waive subrogation which any insurer of Contractor may 

acquire from vendor by virtue of the payment of any loss. Contractor agrees to obtain any 

endorsement that may be necessary to affect this waiver of subrogation. 

The Workers ' Compensation policy shall be endorsed with a waiver of subrogation in 

favor of Authority for all work performed by the Contractor, its employees, agents and 

sub-contractor . 
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October 27, 2024 

Jessica Solis 

Program Analyst I 

Yuba-Sutter Transit Authority 

2100 B Street, Marysville, CA 95901 

Dear Yuba-Sutter Transit Authority, 

Allstar Wraps, LLC. (Allstar) is pleased to submit this Proposal for Vehicle Wraps, Bus Stops, Bus 
Shelter, and Building Signage to Yuba-Sutter Transit Authority. Allstar has resided in Sacramento 
County for the past five years, demonstrating our commitment to high levels of customer 
service and design and installation of commercial and personal vehicle wraps, graphic design, 
and custom stickers and signage. Both of our owners, primary installer, and in-house graphic 
designer each possess over ten years of experience each in the vinyl and vehicle wrap industry. 

Allstar is highly interested in providing the services outlined in this RFP looks forward to 
establishing a mutually beneficial relationship with Yuba-Sutter Transit Authority (Authority). 

Allstar is poised to provide superior installation, repairs, design, removal, measurement, and 
service for Yuba-Sutter Transit Authority at a cost-effective rate. The Authority should take 
advantage of the opportunity to ensure that the best possible service can be provided. Allstar is 
ready to discuss this proposal and enter into negotiations immediately with the Authority.  

We are pleased to present the following highlights of our proposal: 

 Longstanding, quality service and competitive prices for sixty-three (63) passenger and
staff vehicles, three hundred (300) bus stops, sixty-five (65) bus shelters and three (3)
building signs.

 Flexible timeline and hours provided by our installation team.
 Using industry-leading materials from 3M, Avery Dennison, and ORAFOL.
 Professional experience and qualifications of the team.
 Over ten years of experience in the vinyl and vehicle wrap industry.
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We have carefully and thoroughly read and understand the Yuba-Sutter Transit Authority 
Proposal for Vehicle Wraps, Bus Stops, Bus Shelter, and Building Signage, dated October 9, 2024 
and have completed the necessary requirements. 

Applicable Regulations and Requirements 

(1.23.2) Qualifications, Personnel, Experience, and References 

1. Proposer’s Minimum Qualifications: 

Allstar brings over five years of proven expertise in bus wrap services, bus stops, shelter decals, 
graphics, and signage. Our core team has accumulated a decade of experience in the industry 
and is poised to advance to the next level. 

2. Related Experience:  

Allstar specializes in fleet graphics and full vehicle wraps that efficiently highlight our clients' 
services. We recently collaborated with Paratransit Inc. to assist in their rebranding efforts by 
removing outdated graphics and installing new ones on 150 shuttle buses. Our team was able to 
complete this project ahead of schedule, much to the client's delight. Throughout the process, 
Allstar worked closely with Paratransit to ensure the graphics were accurately sized and tailored 
to meet the project requirements, with valuable support from our in-house designer. 

Before establishing Allstar, our team—including installers, print managers, and graphic 
designers—gained extensive experience in the industry while working with Sacramento 
Regional Transit, including the city’s shuttle buses and light rail, as well as Sacramento UCP for 
their commuter fleet. Collectively, each member of our team has over ten years of experience in 
the vehicle wrap industry prior to founding the business. 

The Allstar team is committed to collaborating with fleet operations and assisting other 
businesses in achieving effective rebranding through precise and professional installations. 

3. References:  

Sacramento Municipal Utilities District (SMUD) 

Scope: We have been collaborating with SMUD since June 2023 to create all graphic designs for 
their fleet, which includes line trucks and electric vehicles. 

 Scott Tavares, Fleet Manager, SMUD 
9762 Kiefer Blvd., Sacramento, CA; (916)732-5571; scott.tavares@smud.org 
Date services were provided: Ongoing, beginning June 2023 until current.  
Description of outcome: Scott tells us we continually do a great job on their branding, 
and they continue to collaborate with us. 
Please see below for photos.  
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Paratransit Inc.  

Scope: Allstar undertook the rebranding of 150 shuttle buses, in addition to executing full wraps 
on two Run to Feed the Hungry Paratransit shuttle buses. This process involved both the 
removal and installation of branding elements over a five-month period, conducted at the 
convenience of Paratransit. 

 Nicky Sandoz; Account Executive; RR Donnelley 
1281 National Dr, Sacramento, CA 95834, (949)244-2421; nicky.d.sandoz@rrd.com 
Date services were provided: September 2022 through February 2023. 
Description of outcome: Job was completed on time and client was highly satisfied.  
Please see below for photos.  
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Downtown Sacramento Partnership 

Scope: Rebranding of 25 vehicles, including the removal and installation of branding elements, 
for Downtown Sacramento Partnership. This project began in July 2023 and is currently ongoing. 

 Lance McDaniel; Public Space Services Director; Downtown Sacramento Partnership
980 9th St #200, Sacramento, CA 95814; (916) 442-8575); lmcdaniel@downtownsac.org
Date services were provided: July 2023 – Current.
Description of outcome: Lance tells us we continually do a great job on their branding,
and they continue to collaborate with us.
Please see below for photos.



DRAFT

Allstar Wraps 6 
 

 

 

 

 

 

 

 

 

 

 

 

 



DRAFT

Allstar Wraps 7 
 

(1.23.3) Technical Approach and Scope of Work/ Cost Proposal 

1. Schedule and Installation: 

From final design production to confirm specs, manufacture of graphics, removal of existing 
vinyl (if applicable), and installation would be one to two days per vehicle. The exception would 
be microtransit buses, where it would take an estimated five days each, but could go faster due 
to the intricacies of the vehicle’s shape.   

2. Installers: 

The installer’s work schedule is 7 am – 6 pm Monday through Friday. The installers will travel 
from Sacramento to install and make repairs and are open to establishing a schedule prior to 
the contract starting. Allstar is the only company that can guarantee high quality vinyl in 
addition to offering expedited graphic design and printing services. 

3. Repairs: 

It will take Allstar no more than 10 days to make repairs from the date the Authority notifies us 
of this need and 2 days at the least, but no later than 10 days for all vehicles, bus signage, and 
bus shelters.  

Manufacture time frame: 2 days at the most.  

Shipping time (if applicable): 2 days at the most.  

Lead time for scheduling: 2 – 10 days. 

1.23.4 Subcontractors/ Subconsultants 

Allstar will perform all duties internally.   

1.23.5 Cost, Rates 

Allstar Wraps’ services for the entire job shall not exceed $220,073.86. Kindly refer to the 
attached Cost Proposal forms in Appendix A for an estimation pertaining to each deliverable, 
presented as a per-deliverable cost for each item. Should you have any inquiries, please feel free 
to contact us. 

1.23.6 Exceptions to the Contract Provisions 

Allstar Wraps does not have any exceptions to the terms and conditions set forth in this RFP. 

1.23.7 Past, Present, and Pending Legal Actions 

Allstar Wraps has not been involved in any current or threatened legal action. 
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1.23.8 Required Forms and Licenses 

Allstar Wraps has proof of all required forms and licenses, including proof of business license, 
professional liability insurance, workers’ compensation insurance, and commercial general 
liability insurance and business owners’ liability insurance. These are all attached at the end of 
the proposal in Appendix B.  

Conclusion 

Allstar Wraps is prepared to undertake all responsibilities outlined in this Request for Proposal 
(RFP) and is ready to commence negotiations with the Authority without delay. Our clients 
appreciate our proactive approach, the superior quality of our prints, and our central location in 
Sacramento. We are firmly committed to adhering to deadlines, and our installation team will 
operate continuously to ensure the completion of the removals and installations. 

Very truly yours, 

Jacob Waite 

Owner, Production Manager 

(916) 534-2752

Allstar Wraps 

3045 65th Street #14, Sacramento, CA 
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 Allstar Wraps- Pricing Summary 

 Item No.  Item Description  Qty/ Hours.  Unit Price  Tax if
applicable

 Extended
Price

 23’
Microtransit Buses (2023)

 1.00  BUS WRAP MATERIALS PER UNIT  6.00  1,310.55  688.04  8,542.52

 2.00  INSTALLATION OF BUS WRAP  6.00  4,629.45  27,776.70

 3.00  PRODUCTION LABOR  925.89  5,555.34

 25’
Dial-A-Ride Buses (2014)

 4.00  BUS WRAP MATERIALS PER UNIT  6.00  269.01  141.23  1,755.29

 5.00  INSTALLATION OF BUS WRAP  6.00  606.37  3,638.22

 6.00  REMOVAL OF EXISTING GRAPHICS  6.00  400.00  2,400.00

 7.00  PRODUCTION LABOR  380.00  2,280.00

 24’
Dial-A-Ride Buses (2019)

 8.00  BUS WRAP MATERIALS PER UNIT  10.00  269.01  141.23  2,831.33

 9.00  INSTALLATION OF BUS WRAP  10.00  606.37  6,063.70

 10.00  REMOVAL OF EXISTING WRAP
and/or GRAPHICS

 10.00  480.00  4,800.00

 11.00  PRODUCTION LABOR  380.00  3,800.00

 35’
Fixed Route Buses (2013,
2019)

 12.00  BUS WRAP MATERIALS PER UNIT  22.00  486.03  255.17  10,947.83

 13.00  INSTALLATION OF BUS WRAP  22.00  1,544.12  33,970.64

 14.00  REMOVAL OF EXISTING WRAP
and/or GRAPHICS

 22.00  560.00  12,320.00

 15.00  PRODUCTION LABOR  400.00  8,800.00

 45’
Commuter Buses (2010,2012,
2018)

 16.00  BUS WRAP MATERIALS PER UNIT  11.00  839.25  440.61  9,672.36

 17.00  INSTALLATION OF BUS WRAP  11.00  2,957.08  32,527.88

 18.00  REMOVAL OF EXISTING WRAP
and/or GRAPHICS

 11.00  720.00  7,920.00

 19.00  PRODUCTION LABOR  400.00  4,400.00

 Fleet Vehicles  20.00  BUS WRAP MATERIALS PER UNIT  6.00  111.00  58.28  724.28

 21.00  INSTALLATION OF BUS WRAP  6.00  370.00  2,220.00

 22.00  REMOVAL OF EXISTING WRAP
and/or GRAPHICS

 180.00  1,080.00

 23.00  PRODUCTION LABOR  6.00  220.00  1,320.00

 24.00  ANY ADDITIONAL CHARGES NOT
LISTED
ABOVE
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 Phase 2- Retention Services*
 25  ALL APPLICABLE LABOR RATES

 1 hour  Install
Labor

 $100 / hour

 1 hour  Removal
Labor

 $80 / hour

 27  ADDITIONAL CHARGES IF GRAPHIC
DESIGN TIME IS REQUIRED

 1 hour  Graphic
Design

 $200 / hour

 28  ANY ADDITIONAL CHARGES NOT
LISTED
ABOVE

 TOTAL BID AMOUNT  195,354.91

 Signature of Authorized Official:_____________________________________________
 Name:_______________________ Jacob Waite
 Title:________________________ Owner

 *Following completion of the initial phase of the project, the Authority wishes to retain the services of the selected vendor to provide
 ongoing vinyl signage/vehicle graphics production, installation, and/or
 related support services (excluding warranty work) for a period of up to three (3) years, with options for up to two (2), one-year
 extensions, subject to additional contract terms. This ongoing support phase will be for an indefinite quantity of work and/or materials
 that are similar in nature but not necessarily directly related to the initial project scope. The Authority anticipates this ongoing support
 phase will not exceed four hundred (400) total hours of project work over the full term of the contract.
 In order for consideration, proposals must include all applicable loaded labor rates, projected for the life of the three (3) year base
 contract term and two (2), additional one-year option years. Per federal procurement statute, flat cost escalators or percentage-based
 markup on materials are not allowable. As with the initial project, the Authority will supply the awarded proposer with pre-approved
 electronic versions of the artwork for each new item/installation. Proposals should include any additional charges if
 graphic design time is required to correct the files to the quoted job specifications.
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Firm Name
Address

Information for unit
15.25

1.33

1,077.98

Allstar Wraps, LLC.
3045 65th Street, #14, Sacramento, CA 95820

Unit
Price for vinyl decals

*Should any other fees apply, please provide
details

TOTAL BID AMOUNT FOR
SIGNS:

Signature of Authorized Official 

Name Title 

COST PROPOSAL FORM - BUS SHELTER SIGNAGE

Jacob Waite Owner

Riley
Stamp
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Firm Name
Address

Information for Unit 
$66.35 
$1.50 
Yes X If no, please attach explanation
5-7 Years
No

2-3 Years

$5.94 

$22,276.35 

Allstar Wraps, LLC.
3045 65th Street, #14, Sacramento, CA 95820

Unit
Price per sign 12” x 18” sign
Price per vinyl route numbers

Meets materials specifications?
Product life of standard sign in years
Optional product life extension
available
Product life extension above standard in years

Taxes

*Should any other fees apply, please provide
details

TOTAL BID AMOUNT FOR SIGNS:

Signature of Authorized Official 

Name                                                                        Title 

COST PROPOSAL FORM-BUS STOP SIGNAGE 

Jacob Waite Owner

Riley
Stamp
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Firm Name
Address

Information for unit
1299.88

64.74

1364.62

*Should any other fees apply, please
provide details

TOTAL BID AMOUNT FOR SIGNS:

Signature of Authorized Official 

Name Title 

Unit
Price for Facility Signage (3)

Allstar Wraps, LLC.
3045 65th Street, #14, Sacramento, CA 95820

COST PROPOSAL FORM - FACILITY SIGNAGE

Jacob Waite Owner

Riley
Stamp



 

 

AGENDA ITEM IV – C 
STAFF REPORT 

 
FIRST QUARTER FY 2025 BUDGET REPORT 

 
RECOMMENDATION: Information only. 
 
Background 
 
The adopted Fiscal Year (FY) 2025 Yuba-Sutter Transit operating budget is $9,647,000 based on operation of a 
projected 82,000 vehicle service hours (VSH). This VSH figure is 9 percent more than the year-end figure of 75,229 
VSH operated in FY 2024 and assumes a combination of continued Dial-A-Ride ridership recovery and allows for 
demand for the new services set for implementation in FY 2025. 
 

The most significant revenue assumptions in the FY 2025 Operating Budget are based on modest growth trends 
in systemwide ridership and fare revenue, continued LCTOP funding of fare and service projects, on-going federal 
funding at the authorized levels, and basic stability in transit funding streams that are based on population and 
economic factors at the state and local level. Due in part to the availability of federal formula and one-time 
pandemic related funds, the projected combined Local Transportation Fund (LTF) contribution from the member 
jurisdictions remained at $4 million for FY 2025. 
 

The primary component of the $4,472,000 Capital Budget for FY 2025 is a $4 million allowance for the 
environmental and design phases of the NextGen Facility project. This allowance assumed the engineering work 
on the project commencing by June 2024. Other FY 2025 capital projects include allowances for facility repairs 
and improvements ($50,000), bus stop repairs and improvements ($50,000), the purchase of a non-revenue 
vehicle ($45,000), commencement of the Cal-ITP Implementation Project ($220,000), and an on-demand service 
technology acquisition ($90,000). 
 
Discussion 
 
Attached for Board review is the Yuba-Sutter Transit Operating and Capital Budget to Actual Comparison for the 
First Quarter of FY 2025 (July – September 2024). As shown, the overall first quarter operating expenses for FY 
2025 were 23 percent of the adopted budget. With first quarter VSH at 23 percent (18,827) of the budgeted 82,000 
VSH, contract service costs (70 percent of all budgeted expenses) were at 23 percent of the budget. In addition, 
fuel is 20 percent and staffing expenses are 25 percent of the budgeted amounts. Other variances are simply a 
result of timing. 
 
Overall, first quarter operating revenues are at 23 percent. Local Transportation Funds (LTF) and federal funds 
have been accrued at 25 percent. Excluding State Transit Assistance Funds, the remaining 11 percent of the 
revenue budget items have come in slightly higher than budgeted as shown on the attached. However, these 
funds may smooth out over the remainder of FY 2025. First quarter passenger fares were at 27 percent of the 
amount budgeted. Based on current trends, staff expects operating expenses to remain near budgeted amounts. 
 
The most notable capital expenditures for FY 2025 are for the commencement of the environmental phase of the 
NextGen Transit Facility. These expenditures will be reimbursed with funds from SACOG and TIRCP. Staff will 
be prepared to discuss the above issues and budget assumptions in as much detail as desired. 
 
Attachments:  
 
FY 2025 First Quarter Budget to Actual Comparison  



YUBA-SUTTER TRANSIT AUTHORITY
FY 2025 1ST QUARTER BUDGET TO ACTUAL COMPARISON
Prepared 11-15-2024

FY 2024 FY 2024 FY 2025 FY 2025 % of
Budget Actual Budget 1st Quarter Budget

OPERATING BUDGET (Unaudited) Actual

Operations Expenditures
Services - Other Maintenance 236,000$       218,924$       263,000$       53,855$         20%
Fuel and Lubricants 1,005,000      871,264         1,066,000      217,092         20%
Tires and Tubes 90,000           59,939           75,000           26,647           36%
Other Materials and Supplies Consumed 112,000         94,210           123,000         2,021             2%
Utilities - Electric and Gas 67,000           69,293           75,000           20,854           28%
Utilities - Water and Sewer 9,000             7,246             9,000             2,069             23%
Utilities - Telephone & Internet 9,000             9,165             11,000           2,470             22%
Casualty and Liability Costs - Operations 293,000         301,219         323,000         79,412           25%
Services - Contract Operations 5,805,000      5,846,235      6,373,000      1,479,825      23%
Services - Out of Contract 43,000           17,824           20,000           -                 0%

Subtotal - Operations 7,669,000$    7,495,319$    8,338,000$    1,884,245$    23%

Administration Expenditures
Salaries and Wages - Admin. Staff 670,000$       590,165$       618,000$       152,847$       25%
Fringe Benefits - Admin. Staff (net of GASB 68 & 75 adjustments) 250,000         211,156         277,000         61,639           22%
Fringe Benefits - Unfunded CalPERS Liability Payments 5,000             -                 7,000             6,313             90%
Services - Accounting 6,000             4,452             8,000             2,757             34%
Services - Legal 12,000           9,625             12,000           1,898             16%
Services - Printing and Copying 24,000           17,057           24,000           3,354             14%
Services - Miscellaneous Professional 200,000         103,283         110,000         17,190           16%
Materials and Supplies - Office & Postage 12,000           21,390           14,000           1,877             13%

Miscellaneous Expense - Insurance and Bond 45,000           60,216           75,000           63,710           85%
Miscellaneous Expense - Dues & Subscriptions 7,000             6,485             8,000             410                5%
Miscellaneous Expense - Travel and Meetings 6,000             10,359           10,000           156                2%
Miscellaneous Expense - Board of Directors 11,000           7,800             11,000           1,200             11%
Miscellaneous Expense - Media Adv. and Promo. 15,000           23,430           130,000         17,147           13%
Miscellaneous Expense - Other 5,000             2,663             5,000             1,436             29%

Subtotal - Administration 1,268,000$    1,068,081$    1,309,000$    331,934$       25%

Total Expenditures 8,937,000$    8,563,400$    9,647,000$    2,216,179$    23%

Operating Revenues
Passenger Fares 790,000$       886,713$       919,000$       249,780$       27%
Special Transit Fares 30,000           30,429           31,000           1,452             5%
Auxiliary Revenue (Bus, Shelter & Bench Advertising) 40,000           59,358           40,000           15,077           38%
Non-Transportation Revenue (Interest) 55,000           107,759         60,000           20,656           34%
Non-Transportation Revenue (RWMA, Misc.) 125,000         143,909         2,000             796                40%
Local Transportation Funds (LTF) 4,000,000      4,000,000      4,000,000      1,000,000      25%
Local Cash Grants/Reimbursements 43,000           44,285           42,000           13,446           32%
State Transit Assistance Funds (STA) 1,454,000      886,222         1,390,000      164,972         12%
State Cash Grants/Reimbursements -                 4,725             163,000         -                 
General Operating Assistance - FTA Sect. 5307 (Urban) 2,200,000      2,200,000      2,500,000      625,000         25%
General Operating Assistance - FTA Sect. 5311 (Rural) 200,000         200,000         250,000         62,500           
General Operating Assistance - FTA Sect. 5311 ARP (Rural) -                 -                 250,000         62,500           25%

Total Operating Revenues 8,937,000$    8,563,400$    9,647,000$    2,216,179$    23%

CAPITAL BUDGET

Capital Expenditures
Maintenance and Operations Facility 2,500,000$    -$               4,017,000$    107,063$       3%
Facility Repairs and Improvements 50,000$         
Bus Stop Repairs and Improvements 50,000$         
Vehicle Purchase/Replacement 730,000         671,344         45,000           2,880             6%
Miscellaneous Capital 80,000           310,000         0%

Total Capital Expenditures 3,310,000$    671,344$       4,472,000$    109,943$       2%

Capital Revenues
Federal (5307, 5310, 5311, 5317, 5339) 2,037,569$    671,344$       1,328,120$    2,880$           0%
SACOG - Maintenance & Mobilization 475,000$       94,751           
State TIRCP 1,072,648$    12,312           
TDA - State Transit Assistance (STA) 303,629         -                 482,352         -                 0%
TDA - State Transit Assistance (SGR) 968,802         -                 1,113,880      -                 0%
State PTMISEA -                 
Other Local -                 

Total Capital Revenues 3,310,000$    671,344$       4,472,000$    109,943$       2%



AGENDA ITEM IV – D 
STAFF REPORT 

 
FIRST QUARTER FY 2025 PERFORMANCE REPORT 

 
RECOMMENDATION: Information only. 
 
Discussion 
 
Attached is the systemwide performance report for the services operated by Yuba-Sutter Transit for the first 
quarter of FY 2025 (July 2024 through September 2024) presented in comparison with the same performance 
period in the previous fiscal year. This quarterly report illustrates the extent to which service and ridership levels 
are recovering from the extended impacts of the pandemic.  
 
Systemwide ridership continued its steady growth trend through the first quarter of FY 2025, with 149,583 
systemwide passenger trips representing a 7.8 percent increase over the same period in FY 2024. For reference, 
the systemwide ridership was just over 67 percent of the 223,198 passenger trips that were provided in first 
quarter of FY 2020 (the last pre-pandemic fiscal quarter) but the vehicle service hours (VSH) being operated 
are currently just 82 percent of FY 2020 as well. Yuba-Sutter Transit’s pandemic recovery rate generally mirrors 
that of other transit systems regionally and across the country. In general, local fixed route and demand-
response services have responded better than commuter services.    
 
Compared to the increase in ridership, the number of VSH operated systemwide dropped almost 5 percent 
compared to the same period in FY 2024 indicating an increase in productivity as demonstrated by the 13.2 
percent increase in passengers per VSH. With higher ridership relative to service hours, the systemwide 
financial indicators improved significantly in the first quarter of FY 2025. Of note is the increase in the farebox 
recovery ratio from 9.5 percent to 11.1 percent during the period. 
 
Staff will be prepared to discuss the performance summary in detail at the meeting. 
 
Fiscal Impact 
 
None. 
 
Attachments: 
 
FY 2025 First Quarter Performance Report  



Passenger Vehicle Pass. Trips Est. Fare Fare Rev. Est. Farebox
Trips Serv. Hours Per VSH Revenue Per VSH Ratio

Fixed Route:
  July 2024 - Sept 2024 125,106 11,192.46 11.18 $145,894 $13.03 11.0%
  July 2023 - Sept 2023 118,985 11,045.47 10.77 $143,939 $13.03 11.0%
     Percent Change 5.1% 1.3% 3.8% 1.4% 0.0% 0.0%

Dial-A-Ride:
  July 2024 - Sept 2024 8,308 4,732.31 1.76 $25,746 $5.44 4.6%
  July 2023 - Sept 2023 7,850 5,375.34 1.46 $25,401 $4.73 4.0%
     Percent Change 5.8% -12.0% 20.2% 1.4% 15.1% 15.1%

Sacramento Services (Commuter & Midday):
  July 2024 - Sept 2024 14,494 2,297.12 6.31 $74,327 $32.36 27.4%
  July 2023 - Sept 2023 10,434 2,694.14 3.87 $51,696 $19.19 16.3%
     Percent Change 38.9% -14.7% 62.9% 43.8% 68.6% 68.6%

Foothill Route:
  July 2024 - Sept 2024 277 251.06 1.10 $201 $0.80 0.7%
  July 2023 - Sept 2023 502 261.55 1.92 $477 $1.82 1.5%
     Percent Change -44.8% -4.0% -42.5% -57.9% -56.0% -54.8%

Live Oak Route:
  July 2024 - Sept 2024 1,250 237.33 5.27 $869 $3.66 3.1%
  July 2023 - Sept 2023 927 258.08 3.59 $692 $2.68 2.3%
     Percent Change 34.8% -8.0% 46.7% 25.5% 36.5% 34.8%

Wheatland Route:
  July 2024 - Sept 2024 148 116.78 1.27 $197 $1.68 1.4%
  July 2023 - Sept 2023 58 139.10 0.42 $48 $0.35 3.0%
     Percent Change 155.2% -16.0% 201.7% 309.4% 380.8% -52.5%

Systemwide Summary:
  July 2024 - Sept 2024 149,583 18,827.06 7.95 $247,232 $13.13 11.1%
  July 2023 - Sept 2023 138,756 19,773.68 7.02 $222,253 $11.24 9.5%
     Percent Change 7.8% -4.8% 13.2% 11.2% 16.8% 16.8%

Notes:
      1. All financial calculations are estimates pending final fiscal audits.
      

QUARTERLY  PERFORMANCE REPORT
FIRST QUARTER 2024-2025
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